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Leader Application Checklist

Name:

(Resume
( Letter of Recommendation 
( Current Certifications List
(Medical History
( Leadership Experience Evaluation Forms 
( Skills Assessment and Evaluation for each desired activity 

· 3 Season Backcountry Travel

· Day Hike

· Alpine Mountaineering

· Vertical Activities

· Canoeing

· White water Rafting

· Snowpack Reporting

· Backcountry Snowriding

· Trail/Service Work
Leader Application Process

Cascades Adventures offers outdoor and adventure programs to the Cascades Campus community, by providing professional quality leaders and facilitators. Cascades Adventures maintains a professional demeanor through its rigorous leader application process and thorough policies and procedures. It is our intent to offer supportive, fun, challenging, and rewarding programs, while providing the opportunity for Cascade campus members to gather valuable and pertinent experiences for their own leadership development.

The Cascades Adventures leader application resembles a typical process of evaluating and assessing valid trip leaders, while offering a forum for feedback and development of necessary hard, soft, and Meta skills. 

Listed below are the necessary steps toward approval of a trip leader for general trips. The specifics of each activity and the requirements of a trip leader are covered in the policies and procedures manual, and also during the skills assessment and leader evaluation.

1) Each trip leader should complete a professional resume and the leader experience evaluation forms for the pertinent activities prior to continuing with the application process.  The Cascade Adventures coordinator, to assure proper and relevant previous experience, will review these.  From this juncture, a plan to continue with the application or to develop a training / practice schedule will be discussed. Candidates are encouraged to apply, regardless of their relevant experience, since CA will offer trainings and practice sessions. A surplus of candidates with a need for specific skills practice and experience will facilitate more frequent opportunities for training outings. 

2) The medical history and conditions of volunteer service are necessary for all leaders (head and assistant) and can be completed at any time. 

3) Provide a list of current certifications, provided by relevant organizations.  This includes medical and any outdoor related certifications (ACA, PSIA, AMGA, etc.).  Be certain to list the id or membership number as well as the date and location of the certification issuance, and the name of the certifying organization and their contact numbers.  Previous certifications are not necessary, but may expedite the assessment and evaluation process. 

4) Skills assessment and leader evaluation:  this process includes the review of the applicant’s leader experience evaluation forms, followed, if appropriate, by an assessment of necessary skills for specific activities.  Assessments are dependent upon the availability of evaluators. This will be the lengthiest process, as applicants may develop at a faster rate than evaluators can possibly assess. For applicants who do not possess the necessary skills or experience, CA will be offering training outings, facilitated by trip leaders with the intent of offering opportunities for valid and relevant experience.

Cascade Adventures 

Leader Experience Evaluation
 Rock Climbing

	Date
	Location
	Route
	Rating
	Type: Sport

Trad.
	# of Pitches
	Lead

/Second
	Led?

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


Canoeing/White Water Rafting
	Date
	River & State
	Run
	Duration:Miles/

Hours/

Days
	Rating
	Type

Raft

Kayak

Canoe
	# in Party
	Flow in CFI
	Led?

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	


Mountaineering

	Date
	Mountain

& State
	Route
	Rating
	Summit: Y/N
	Duration:Hours/

Days/

Miles
	# in Party

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


Cross-Country/Backcountry Skiing and Snowboarding

	Date
	Location
	Duration:Hours/

Days/

Miles
	# in Group
	Rating
	Method:

Telemark

Snowbrd

Randonee

Other
	# in Group 
	Led?

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


Mountain Biking

	Date
	Location
	Trail/ 

Route
	Duration:Hours/

Days/

Miles
	# in Group
	Led?

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Backpacking/Hiking

	Date
	Location
	Trail/ 

Route
	Duration:Hours/

Days/

Miles
	# in Group
	Led

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


*”Led?” refers to whether you served as a formal or informal leader for the party. The party should exceed 2 or more people to qualify as leading, but does not need to have occurred in a formal capacity. The leader should have planned logistics and possibly guided the group over the route, facilitated decision making, etc.

Trip Leader Applicant Subjective Evaluation

Please answer the following questions in as detailed a manner as possible.

1) What areas of your outdoor/adventure experience are strongest? Explain why.

2) What is your weakest area of outdoor/adventure activity experience?

3) What types of trips or outings would you feel most comfortable leading?

4) What types of trips or outings would you feel comfortable participating?

5) What experiences would you like to add to your own resume of activities?

Evaluator’s Comments:

Please offer comments below concerning the experience of this applicant and their subjective self-evaluation.

Offering outdoor and adventurous challenges in a positive & sharing community.


