


LEARN WHERE TO 
GET FUNDING
For your idea, invention, or startup.
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SIGN UP FOR:

https://osucolab.org
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FUNDING NOTIFICATIONS &
IMPACT WORKSHOP UPDATES



OVERVIEW

What types of funding are out there?

How can I get started?

What are some best practices?



TYPES OF FUNDING

GRANTS: MONEY IN EXCHANGE FOR THE TIME TO ACCOMPLISH A SOCIETAL GOAL

EQUITY: MONEY IN EXCHANGE FOR PARTIAL OWNERSHIP OF CO. + ABILITY TO MAKE 5 TO 10X

DEBT: MONEY IN EXCHANGE FOR REPAYMENT OF AMOUNT + INTEREST

SALES: MONEY IN EXCHANGE FOR GOODS OR SERVICES



STARTUP
FUNDING

RESEARCH

GRANTS

DEV. GRANTS

(SBIR)
FOUNDERS, 
FAMILY,
FRIENDS, & 
FESTS

$5K-$50K

ANGEL

INVESTORS

$50K-$500K

VENTURE

CAPITAL

$500K-
$50M

PRIVATE

EQUITY

$2M-$50M

IPO,
MERGER, 
ACQUISITION

$25M+

NET CASH

FLOW

WHAT IS

BEING DONE

WITH THE

MONEY?

BASIC

RESEARCH

APPLIED

RESEARCH

PROOF OF

CONCEPT

FOUNDING

TEAM

MVP

CUSTOMER

DISCOVERY

COMMERCIAL

PROTOTYPES

DISTRIBUTION

CONTRACTS

REVENUE

GROWTH
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COMPANY

FORMATION

Model Adapted From UC Davis Center for Entrepreneurship and UC Davis Graduate School of Management



GRANTS
Money to discover new things, test hypotheses, and commercialize technology
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Grant Funds

What are they?
Money given by an organization to 
accomplish a particular purpose

How much?
$500 to $1,000,000

Funding Vehicle
Grant Contract

Who gives them?  (Grantor)
• Federal government
• State governments
• Private foundations

Who gets them?  (Grantee)
• An organization that meets the 

requirements set forth by the grantor. 
• An organization that can prove that 

they have the capacity and 
administrative ability to succeed.
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Basic Research Grants

How much? $50,000 to $2,000,000 Million

For what? To fund early discoveries, game changing ideas

From who? Typically federal agencies, institutes, and labs
National Institute of Health (NIH), National Science 
Foundation (NSF), Department of Energy (DOE), Defense 
Advanced Research Projects Agency (DARPA), etc.

Who gets them? Usually research labs, universities, and research consortia

How to find them? www.grants.gov AND at each Federal Agency Website

Where to get help? You would need to partner with an experienced institution
AND experienced faculty member who is passionate about 
your exact project.  
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http://www.grants.gov/


Applied Research Grants

How much? $50,000 to $2,000,000 Million

For what? To fund the application of technology

From who? Federal and state governments, but especially the 
Department of Defense (DOD) and related agencies.

Who gets them? Usually research labs, universities, and research consortia

How to find them? www.grants.gov and at individual agency websites.

Where to get help? You would need to partner with an experienced institution
AND experienced faculty member who is passionate about 
your exact project.
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http://www.grants.gov/


Technology Readiness Levels (NASA) 



Basic vs. Applied Research

• Hydrogen Maser  GPS

• Chemical Synthesis of Penicillin  Available Antibiotics

• Method to Cultivate Human PolioVirus and then PolioVaccine

• Gene Research – BRAC Gene Testing

• Slime Molds – Planning walkways, roads, cities

• Graphene  Cheap semiconducting material (?)

• Information Theory  Electronic Communications  HTTPInternet
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Small Business Innovation Research (SBIR)

How much? $25,000 to $250,000

For what? To fund the commercialization of technology

From who? DOD, USDA, NSF, NIH, etc.

Who gets them? Small Businesses (<500 employees)

How to find them? www.sbir.gov

Where to get help? Business Oregon –
http://www.oregon4biz.com/Innovate-&-Create/R&D-
Business/SBIR/
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http://www.sbir.gov/
http://www.oregon4biz.com/Innovate-&-Create/R&D-Business/SBIR/
http://www.oregon4biz.com/Innovate-&-Create/R&D-Business/SBIR/


www.sbir.gov



OREGON PHASE 0 GRANTS



Small Bus. Tech. Transfer Research (STTR)

How much? $25,000 to $250,000

For what? To fund the commercialization of technology

From who? DOD, USDA, NSF, NIH, etc.

Who gets them? Universities or nonprofits (usually partnered with business)

How to find them? www.sbir.gov – (same website as SBIRs)

Where to get help? Business Oregon –
http://www.oregon4biz.com/Innovate-&-Create/R&D-
Business/SBIR/
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http://www.sbir.gov/
http://www.oregon4biz.com/Innovate-&-Create/R&D-Business/SBIR/
http://www.oregon4biz.com/Innovate-&-Create/R&D-Business/SBIR/


Private Foundation / Company Grants

How much? $500 to $50,000

For what? To meet a large societal goal or purpose

From who? Private nonprofits, trusts, etc.

Who gets them? Varies

How to find them? www.guidestar.org
http://foundationcenter.org/
Small Business Idea Café
Quirky.com

Where to get help? Grant Writers/Consultants
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http://www.guidestar.org/
http://foundationcenter.org/


What types of things do grantors fund?

• Minority owned and women owned business 

• Businesses with a social mission

• Projects beneficial to impoverished communities

Note, you may want to reach out to:  

- Minority Business Development Agency (MBDA)

- National Minority Supplier Development Council

- Operation Hope Small-Business Empowerment Program:
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https://www.fundera.com/blog/where-to-find-small-business-grants-for-women
http://www.nmsdc.org/
http://www.operationhope.org/small-business




Oregon Community Foundation



How do you get grants?
 Read the request for proposal (RFP)
Meet the eligibility requirements
Write a full proposal
Get letters of support
 Submit
Wait
 Sign the grant contract
Administrate the funding
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Increase your chances:
• Don’t waste time on longshots
• Talk to the grant officer
• Start early
• Build partnerships



BOOTSTRAPPING
Funding yourself.
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Bootstrapping – Funding without Funds
What is this?
People give time in exchange for 
equity and/or people use their main 
job to pay for expenses while they 
pursue their side gig.

How much?
Companies give up a small 
percentage of their company based 
on some formulas.  

Funding Vehicle
Stock options, membership options, 
vesting agreements.

Who does this?
• Co-founders, founders and employees, 

founders and advisors.

• People who need to build a team but 
are on a budget.
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https://fi.co/FAST https://slicingpie.com/book/

With Advisors

Work-Based Example

With Co-Founders

Time-Based Example

CooleyGo Startup Seed Series

https://www.cooleygo.com/documents/series-seed-equity-financing-package/


Use Your 401(k)
What are they?
Use your retirement account to 
fund your startup.

How much?
How much do you have saved?

Funding Vehicle
It’s complex! (link) Basically, you 
setup a retirement plan that 
exchanges money for stock.  
If you don’t do it right, there are 
tax penalties.

Who provides them?
You and others provide these funds.

Who gets them?
You do as long as you have a 
retirement fund to invest.

27

You need a good accountant.  

https://www.inc.com/guides/2010/05/financing-a-business-with-your-401k.html


Funding vs. Free Stuff

Sometimes you can get money, other times you can get “free” stuff.

 Free help – SBDC, SCORE, Mentor programs

 Free software credits
 Google
 AWS
 Hootsuite
 Hubspot
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LAUNCH FUNDING
Money for launching new companies, products and services

29



Family, Friends, and Founders Funds

What is this?
People give time in exchange for 
equity.

How much?
Companies give up a percentage 
of their company.

Funding Vehicle
Stock options, membership 
options, vesting agreements.

Who does this?
Co-founders, founders and employees, 
founders and advisors.

Who does this?
People with money or people who 
know people who have money.
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Fests and Competitions
What are they? 
Prizes for companies who submit 
an application to an business plan 
competition or pitch fest and 
agree to showcase at an event.

How much?
• Usually $500-$15,000 
• Maximum – $1.5 Million

Funding Vehicle – grants or 
investment.

Who provides them?
Universities, nonprofits, governments.

Who gets them?
• Students, 
• startups with cool technology or 

high social impact.
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Examples of Competitions
• TechFestNW

• Arch Grants Startup 
Competition

• Bend Venture Conference

• InnovateHer

• American Dreams

• Some good examples of pitch 
competitions may be found on 
Kevin Payne’s blog.

• “Innovation competitions,” 
“startup competitions,” “tech 
pitch competitions”
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http://offers.kevintpayne.com/blog/top-startup-pitch-competitions


Micro-finance:  3 Basic Types
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Type Funding Vehicle Where?

Microloans and 
debt-based crowdfunding

Debt agreement Kiva and Kiva Zip
Accion Usa
Grameen USA

Micro-equity and 
equity based crowdfunding

Equity agreement Microventures.com
Initial Coin Offerings
Community Public Offerings

Crowdfunding (pre-sales) Sales contracts Kickstarter, indiegogo

http://www.microventures.com/
https://hatchoregon.com/im-seeking-funding/raise-capital-public-offerings/


HTTPS://WWW.KICKSTARTER.COM/DISCOVER/MOST-FUNDED





SEED FUNDING
Money for launching new companies, products and services.
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Seed Funds
What are they?
The first round of funds from 
experienced, startup investors

How much?
$18,000 to $50,000 to $100,000

Funding Vehicle
Equity (stock)
Convertible Note Debt

Who provides them?
Startup Accelerators, Strategic 
Investors, Angel Investors

Who gets them?
People who have:
• a minimum viable product (MVP)
• proof that there is a customer (sales 

or market research)
• capacity to earn 5 to 10X investment
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Ways to Structure Seed Funding

Equity 
• You give shares of ownership of 

your company to someone in 
exchange for $$

• Example agreements:
• Standard Agreement for Future 

Equity (SAFE) from Ycombinator
• Keep it Simple Security (KISS)
• Other important Documents from 

Cooley

Convertible Note Debt
You take on debt that is 
convertible to shares.

Example agreements:
• Techstars Convertible Note Debt

• Keep it Simple Security (KISS) has a 
convertible note option.
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https://www.ycombinator.com/documents/
https://500.co/kiss/
https://www.cooleygo.com/documents/series-seed-equity-financing-package/
http://webcache.googleusercontent.com/search?q=cache:QzP62p5X3WgJ:www.techstars.com/uploads/TechStars_Bridge_Forms_-_Convertible_Note1.doc+&cd=1&hl=en&ct=clnk&gl=us
https://500.co/kiss/


Ways to Structure Seed Funding (continued)
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Revenue/Profit Share

IndieVC

Must be post-revenue



Local Investment Groups
• Cascade Angels
• Seven Peaks Ventures
• FoundersPad
• Oregon Venture Fund
• Portland Seed Fund
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https://angel.co/oregon/investors



www.gust.com  





Startup Accelerators or Seed Accelerators
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Get:
• Money (usually $25,000)

• Coaching – many are 
cohort programs

• Industry Expertise – Most 
focus on a particular 
industry.



How do you get startup funds?

 Form org. out of pocket.
 Build a MVP
 Competitions
 Seed (accelerator funds)
 Angels
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Increase your chances:
• Pitch, pitch, pitch!
• Build a team.
• Focus on traction & sales.



HTTPS://OSUCOLAB.ORG



Small Business Funding
Money for growing a small business

49



WHAT DO YOU NEED TO BUILD TRUST WITH A LENDER?

5 C’S

1. CHARACTER (CREDIT HISTORY)
2. CAPACITY TO REPAY (DEBT TO INCOME RATIO)
3. CAPITAL (HOW MUCH $ YOU CONTRIBUTE)
4. COLLATERAL (PROPERTY THAT CAN BE FORFEITED)
5. CONDITIONS (INTEREST RATE, CONTRACT PROV.)
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Debt
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• Business Credit Cards
• Small Business Loans
• Small Business Lines of Credit
• Equipment Financing and Vendor Based Financing
• Invoice Financing (Invoice Factoring on accts. receivable)
• Merchant Cash Advances

Loan Guarantees or Guarantors may be used to get you better rates.



SBA Loans and Guarantees

• SBA.gov 
• 504 loans
• 8A program
• SBA 7(a) Loans
• SBA CAPLines Lines of Credit
• SBA Export Loans
• SBA Microloan Program
• SBA Disaster Loans

https://www.sba.gov/lendermatch

52



Community Development 
Financial Institutions (CDFIs)
• Micro Enterprise Services of Oregon

• Craft 3
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http://www.oregon4biz.com/How-We-Can-
Help/Finance-Programs/
• Oregon Business Development Fund (OBDF) provides direct loans that 

leverage private capital and provides incentives for businesses to expand or 
locate in Oregon.

• Oregon Capital Access Program (CAP) provides a form of loan portfolio loss 
reserve so financial institutions may make business loans that carry higher than 
conventional risks while complying with federal and state banking regulations.

• Oregon Credit Enhancement Fund (CEF) provides loan guarantees to financial 
institutions in order to increase capital availability to small businesses.

• Oregon Industrial Development Bonds (IDB) are available to manufacturing 
projects, exempt facilities and nonprofit organizations to provide access to 
capital primarily for value-added manufacturing.

• Entrepreneurial Development Loan Fund (EDLF) offers direct loans to help 
start-ups, micro-enterprises and small businesses expand or become established 
in Oregon.
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http://www.oregon4biz.com/How-We-Can-Help/Finance-Programs/OBDF/
http://www.oregon4biz.com/How-We-Can-Help/Finance-Programs/CAP/
http://www.oregon4biz.com/How-We-Can-Help/Finance-Programs/CEF/
http://www.oregon4biz.com/How-We-Can-Help/Finance-Programs/IDB/
http://www.oregon4biz.com/How-We-Can-Help/Finance-Programs/EDLF/


• Aggie Bonds (Beginning and Expanding Farmer Loan Program) provides new 
farmers tax-exempt financing for capital purchases.

• Business Expansion Program is a cash incentive based on the estimated 
increase in new personal income tax revenue resulting from the new hires from 
the expansion or relocation project.

• Business Retention Services Program is designed to help private sector 
companies with multi-industry expertise in finance, marketing, operations, 
turnarounds, restructurings, feasibility studies, etc.

• Small Business Credit Initiative is a federal initiative capitalizing several 
agency finance programs.

• Oregon New Market Tax Credit delivers below-market-rate investment 
options to Oregon businesses and creates jobs in low-income communities.

• Brownfields Redevelopment assists by providing financing for activities from 
site assessment to cleanup for propertieswhere known or suspected 
environmental contamination is a barrier to redevelopment.
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http://www.oregon4biz.com/How-We-Can-
Help/Finance-Programs/

http://www.oregon4biz.com/How-We-Can-Help/Finance-Programs/Aggie-Bond/
http://www.oregon4biz.com/Oregon-Business/Tax-Incentives/BEP/
http://www.oregon4biz.com/How-We-Can-Help/Finance-Programs/BRS/
http://www.oregon4biz.com/How-We-Can-Help/Finance-Programs/SSBCI/
http://www.oregon4biz.com/How-We-Can-Help/Finance-Programs/NMTC/
http://www.orinfrastructure.org/Infrastructure-Programs/Brownfields/
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Business Oregon 
Global Connections

http://www.oregon4biz
.com/Global-
Connections/



USDA Rural Loan Programs
https://www.rd.usda.gov/programs
-services
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https://www.rd.usda.gov/programs-services


Angel and Venture 
Capital
Money for scalable products and services in exchange for partial ownership of 
your company.
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Review the Section about Startup Funding

Remember that how you start up will impact you at this step.
• Did you put things in writing with your team?

• Did you follow corporate formalities and securities rules?

• Are you being sued because of something overlooked?

• Did you protect your Intellectual Property?

• MOST IMPORTANTLY
• DID YOU SOLVE YOUR CUSTOMERS PROBLEM IN A COST EFFICIENT WAY?
• DO YOU HAVE SALES?
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Series A and B Funds

What are they?

How much?
$100,000 to Several million

Common Funding Vehicles
Convertible Note Debt or Stock 
Purchase Agreements

Who provides them?
Accredited investors, networks, 
groups, angel funds, venture funds.

Who gets them?
• Companies with traction (sales!)
• Companies that have their house in 

order.
• Companies with strong teams.
• Companies that can earn 10x the 

investment.
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Advanced Methods

• Simple Agreement for Future Equity

• Convertible Note Debt

• Initial Coin Offerings (ICOs)

• Simple Agreement for Future Tokens

These are considered 
securities by the SEC in many 
cases.  

https://www.investor.gov/additional-
resources/specialized-resources/spotlight-
initial-coin-offerings-digital-assets
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What’s the TLDR?
Too long, didn’t read.
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One Slide Summary

To get funds, you must:
• pitch.
• be organized.
• prove good financial standing.
• show some traction.
• display a capable team.

The amount of money varies based on the degree you can do the above.
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https://bizcentercat.org/capital-landscape/
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https://bizcentercat.org/capital-landscape/


Oregon Capital Scan

https://www.oregoncf.org/Templates/media/
files/reports/oregon-capital-scan-2018.pdf
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https://www.oregoncf.org/Templates/media/files/reports/oregon-capital-scan-2018.pdf


QUESTIONS/COMMENTS/GET HELP
ADAM KRYNICKI
EXECUTIVE DIRECTOR
INNOVATION CO-LAB AT OSU CASCADES
ADAM.KRYNICKI@OSUCASCADES.EDU

https://osucolab.org  

https://www.facebook.com/OSUCascadesCoLab/

mailto:Adam.Krynicki@osucascades.edu
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